Maribyrnong City Council

Departments, Directorates and Business Units

Office of Chief Executive

Major Projects &

Strategic Relationships

Corporate
Services

Finance

e Financial Accounting

* Management Accounting
* Revenue Services

o Payroll

People & Capability
 Human Resources

e Capability & Innovation

» Health, Safety & Wellbeing

o Corporate Planning &
Performance

Governance & Commercial
Services

* Risk Management & Strategic
Procurement

e Governance
* Property Management

Information Technology Services
 Information Management
o Information Technology

Customer Engagement
o Media & Communications

e Community Engagement &
Advocacy

e Customer Service

Community
SEIVACS

Inclusive Communities
o Diversity & Inclusion
e Community Development

 Positive Ageing & Community
(OF:1(]

e Community Strengthening
o Community Centres

Libraries, Arts & Culture
e Library Services
o Arts & Culture

Community Services &
Socia Infrastructure
Planning

e Early Years

o Matemal & Child Health

» Youth Services

e Community Infrastructure &
Social Planning

Infrastructure
Services

Operations & Maintenance
o Facilities Management
o City Presentation
- Parks & Open Space
o City Works & Amenity
- Asset Protection
- City Amenity
- Civil Maintenance
- Arboriculture

Engineering & Transport
o Civil Design & Drainage
e Transport

o Development

Assets & Capital

o Capital Planning & Asset
Management

* Project Management

Recreation & Open Space

o Maribyrnong Aquatic Centre
e Sport & Recreation

e Open Space

Planning & Environment
Services

Emergency Management &
Regulatory Services

¢ Environmental Health

e Parking & Local Laws

e Compliance

e Emergency Management

City Futures

e Economic Development &
Smart Cities

e Activation & Festivals

City Development

¢ Urban Planning

e City Planning

¢ Urban Design

« Building Services

e Strategic Planning

City Sustainability
e Environmental Services
o Waste Management
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